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Mike Cohen reflects  
on his 40 years 

with Kline Galland.

“We stand on shoulders,  
    we stand on tradition.”



I recall that in 1980 Kline Galland had gross revenue of $6.4 million. Under Josh’s 
leadership, we had grown into a 145-bed skilled nursing facility. The residents’ 
health ran from independent and/or needing assistance with everyday activities 
(the population that is now at The Summit), to physically and mentally incapacitated 
people who required 24/7 nursing care. 

Our population was 45% private pay and 55% Medicaid. Medicaid funds came from 
Washington State and were meted out under a “cost reimbursement system” that 
Josh totally had mastered. 

If you were a private skilled nursing patient elsewhere you paid significantly more 
than the Medicaid residents. Not so at Kline Galland. It didn’t make any difference 
whether you were on Medicaid or private. At Kline Galland you received the same 
care at virtually the same price. That was Josh’s philosophy. Our services were 
head and shoulders over everyone else. Nobody in Washington even came close 
to providing skilled nursing care like Kline Galland Home. At one point we had 132 
people on the waiting list.

ON SERVANT LEADERSHIP
Mike:  Josh was a genius of servant leadership. He walked the halls relating to the 
residents and encouraging the employees to do their work as part of a team. The 
support from the top aimed at getting every job done better – whether from kitchen 
workers delivering high quality food, or from the aides who kept the Home odor 
free. Josh made each employee feel that their work was critical to Kline Galland’s 
quality of care. The upshot was Kline Galland’s incredible employee longevity. We 
had staff who had been here 15 to 20 years and who brought their children as 
candidates when there were job openings. That practice continues to this day. 

ELDER CARE INTO THE 21ST CENTURY
Mike:  In the 1990s, we started the 
campaign to build the Litvin Pavilion and 
The Summit at First Hill which it was my 
honor to chair. Litvin increased the home 
to 205 beds; The Summit offers 126 
apartments. 

As board members, we depended on 
quality leadership beginning at the top. 
After Josh announced his decision to retire 
we met Jeff Cohen during the CEO search. 
The committee members were simply 
dumbstruck. Jeff understood that the 
role of elder care in the community was 
changing nationally. While Kline Galland 
would always be of service to the Jewish 
community, it had to assume a roll, albeit 
Jewish in character, involving communal 
hospital partnerships. We wanted Jeff to 
lead us immediately.

ALONG THE WAY
Mike:  I graduated from Lincoln High School, then the University of Washington 
where I majored in zoology and history. Along the way, I fell in love with Laurie 
Warshal (we met as counselors at Temple’s summer camp) who would become 
my partner for life. I enlisted in the Air Force reserve in 1965 and, while serving 
as a medic-X-ray technician, I cared for soldiers wounded in Vietnam and sent to 
Andrews Air Force Base for treatment. Seeing our soldiers’ terrible injuries was a 
life changing experience.

I ended active duty in March of 1966; Laurie and I were married a few months later. 
I attended Georgetown University Law Center in Washington, D.C. while Laurie 
earned her master’s degree at George Washington University. We lived in D.C. 
for three years before moving to Olympia. I clerked for two Justices of the State 
Supreme Court, Laurie taught high school and our oldest son Bryan was born.

Back in Seattle, after a short stay at a private law 
firm, I had a terrific eight-year experience working 
for Chris Bailey and Norm Malang as a King County 
Deputy Prosecutor. During that time, we bought 
our first home and had our second son Alex. Being 
a public lawyer was meaningful and important. It 
prepared me for private practice. 

I started my own law firm in 1977. My work moved 
toward estate planning which became the focus for 
the balance of my career. My practice also dovetailed 
with the world I would see at Kline Galland. As an 
estate planner I was dealing with family lifecycle – 

people coping with the challenges of death, aging and declines in health – 
succession from generation to generation. 

A SHARP TURN IN THE ROAD 
Mike:  My mentor and friend Barry Schneiderman encouraged me to get involved 
with Kline Galland in 1980. The picture he painted of Kline Galland of the 1960’s was 
radically different for a variety of reasons. Paramount, Kline Galland did not belong 
to the community; it was a trust asset managed by Seattle Trust & Savings Bank as 
trustee under Caroline Kline Galland’s will. The bank hired the Superintendent, the 
former title of the Director. 

Barry informed me that Kline Galland fortunes took a sharp upturn in 1969 with 
the arrival of Josh Gortler. Josh was the first person to provide care of the elderly 
responsive to the Jewish community. Josh was a mobilizer; he earned the trust of 
the Jewish community – trust that Kline Galland would take care of their family 
members. Josh engineered Kline Galland’s independence from the bank. We truly 
became a Jewish community home.

THE EMOTIONAL CONNECTION
Mike:  When I was invited to join the Kline Galland Board in 1980, it was really an 
honor. Sitting at meetings I was like a sponge. I wanted to learn how the Jewish 
community worked as a whole using Kline Galland as the lightning rod. Working 
with Josh Gortler as he built and maintained community trust was like being in a 
workshop. 

While it remained absolutely essential to care for the Seattle Jewish population, 
skilled nursing care demand was declining both nationally and locally. Jeff already 
knew from his careers in New York and in California that, to survive, Kline Galland 
had to offer Medicare Transitional Care. Meeting the demand for independent 
care and living with assistance at The Summit had reduced the number of people 
in the Jewish community who would apply for skilled nursing care. The waiting list 
at the Home was gone. 

THE DIFFERENCE IS NOT JUST DIFFERENT
Mike:  Jeff’s tenure began a transition period. He educated the Kline Galland 
Board on the difference between delivering skilled nursing services funded 
under Medicaid and the variety of medical services under Medicare – including 
hospice care, palliative care, even post-hospital care, both in-house and at 
home. Organizationally Kline Galland would now have to offer five or six service 
initiatives while also being responsible to partners in the hospital and emergency 
care worlds. Following hospitalization, our own independent care residents would 
also receive transitional care at the Kline Galland Home and return to The Summit.

Jeff not only talked about institutional change, he built a team of professionals 
to fill the component roles. We had never before handled transitional care, 
home health care or hospice care. The whole issue of utilization of services (too 
much, too little?) was new to us. At the same time, we had to deal with a Jewish 
community dynamic of “missing the old Kline Galland.” It continues to be a 
challenge to educate our Jewish community regarding the sophistication of elder 
care in the 21st century. 

Today, Kline Galland’s responsibilities require revenue between $50 and $60 
million annually. Why is that? It’s because Kline Galland has evolved as it offers 
expanded services that our community wants and needs.

A CONTINUUM OF CONNECTIONS
Mike:  To me, community is an amalgam of connections – how we take care of 
ourselves and how we take care of others is a central and material component. In 
fulfilling our parents’ commitment to their parents and our commitment to them, 
we bind our Jewish community together. The care of the elderly is at the heart of 
who we are and what we do.

In my lifetime, I went from helping at Kline Galland to being helped by Kline 
Galland – our family has had six family members residing at or treated by Kline 
Galland from 1998 to 2012. For over four decades I have experienced a special 
relationship with Josh Gortler and now with Jeff Cohen who I value as a unique 
and gifted leader of our community. I would say the word “visionary” best 
describes both men.

We in Seattle’s Jewish community have been so blessed … it’s hard to imagine to 
have had two such great leaders back to back. We are simply one of the luckiest 
in the nation. 

FINDING FAMILY
Mike:  My parents grew up in Sioux City, Iowa. Before World War II, they moved to 
Austin, Minnesota where I was born in 1943. Austin is a farm town about 250 miles 
from Sioux City.  

In 1952, we visited Seattle during Seafair. I was nine years old. I thought we 
were going to Washington D.C. Where was the Capitol? The White House? The 
Washington Monument? The Lincoln Memorial? I was totally disappointed, but 
things looked up when we crossed the floating bridge, discovered fish ‘n chips 
at Ivar’s, browsed around Ye Olde Curiosity Shop and then visited the Gold Cup 
hydroplane pits in Mount Baker. As our vacation wrapped-up, Mom started thinking 
about moving to Seattle.

Integrating into Seattle’s Jewish community as a ten-year-old was an eye opener. In 
Austin we had just four Jewish families. We would go up to Minneapolis for the High 
Holidays. In Seattle, being Jewish was so different than in my hometown. Temple de 
Hirsch was my first entry to the Jewish community. I loved going to Sunday school. 
I loved preparing for my Bar Mitzvah with Rabbi Levine, Mr. Goldfarb and Mrs. Rose 
Epstein. The experience helped me find my Jewish identity. 

Both Mike and granddaughter 
Mia are proud of their connection 
to Seattle’s Lincoln High School: 
Mike the Class of 1961;  
Mia the Class of 2023.

“ Care of the elderly is at the heart of  
                                     who we are and what we do.”

“Our services were head and shoulders over everyone else.”

“WE HAVE A SHARED SENSE OF RESPONSIBILITY. ”

Past President and board member Michael Lindau Cohen 
is one of many in the community who, through the years, 
have donated time, energy and wisdom in guiding Kline 
Galland’s growth and development. We visited with Mike 
recently and reflected on leadership responsive to the 
community’s commitment to care for the elderly.

Here is a portion of his story.

KLINE GALLAND FOUNDATION • (206) 456-9702
Simon Amiel, Chief Development Officer
The Foundation raises funds for endowments to generate 
financial support to provide quality of life and quality of 
care to those served by Kline Galland.

HOSPICE CARE • (206) 805-1930
Highly specialized care maximizes every aspect of 
quality for individuals facing end of life. Coordinated 
team of health care professionals is committed to 
meeting the physical, emotional and social needs of 
patients and families. Provided wherever an individual 
resides, emphasis is on comfort, respect, kindness  
and compassion … caring for spiritual and cultural  
wishes as well. 

POLACK ADULT DAY CENTER • (206) 725-8800
7500 Seward Park Ave S., Seattle  •  Mon. – Thurs. 
Provides socialization, recreation, health monitoring 
and lunches for older adults … in addition to much-
needed respite for caregivers. Participants benefit from 
activities and interaction in a supportive, supervised 
environment including exercise, art, discussion groups, 
entertainment, outings and Jewish cultural celebrations.

PALLIATIVE CARE • (206) 805-1930
Patients battling serious illness or living with chronic 
disease receive consultative services to help manage  
and cope with symptoms. Team of specialists provides 
the support that enables patients to make informed 
medical choices, identify supportive services, reduce 
emergency room visits and carry-on with their daily 
activities. Comfort and quality of life are the  
primary goals.

REHAB/TRANSITIONAL CARE • (206) 805-2372
7500 Seward Park Ave S., Seattle 
Inpatient and outpatient rehabilitation to get you back 
functioning at your best. Regarded among Washington’s 
most popular rehab centers, care is from the same team 
of in-house therapists/therapeutic professionals to 
ensure continuity and maximize outcomes … making our 
Rehab/TCU the optimal place to heal on the way home.

For more information, please visit:  
www.KlineGalland.org



ABOUT THE AUTHOR
In his second career as a writer, 
Mike’s fiction has been published 
in Streetlight Magazine, Adelaide 
Literary Magazine and The 
American Writers Review, 
among a dozen others. His novel 
Rivertown Heroes was published 
in 2017, followed in 2018 by the 
release of The Three of Us, a 
collection of short stories. Mike’s 
second novel, now in manuscript 
form, is slated for release later 
this year. 

Visit www.mikecohenauthor.com 
for more information and to enjoy 
video trailers.

HOME CARE • (206) 805-1930
Home comfort, confidence, companionship and care. 
Workers are carefully screened, trained, bonded, insured 
and supervised. Wide range of non-medical support 
services are customized to make a significant difference 
in quality of life, health and independence … all enjoyed  
at home … long or short-term, ‘round the clock or a few  
hours each week.

HOME HEALTH • (206) 805-1930
Whether recovering from illness, surgery or accident; 
transitioning back to health and independence is the 
goal. Clients receive, at home, assistance of nurses, 
therapists, social workers and other specially-trained 
caregivers to maximize health and function. A physician 
referral initiates these Medicare-certified skilled 
services which are delivered with an extra dose of 
tender loving care.

THE SUMMIT at FIRST HILL • (206) 652-4444
1200 University Street, Seattle 
Independent and Assisted Living community just steps 
from downtown shopping, theatre, cultural venues, 
green spaces and the finest medical facilities. Residents 
thrive in a dynamic, enriched lifestyle embracing Jewish 
culture and traditions. Elegantly appointed apartments, 
comfort and 24-hour security allow residents to “age  
in place” and enjoy Retirement Living at Its Best. 
Memory Support now available.

KLINE GALLAND HOME • (206) 725-8800
7500 Seward Park Ave S., Seattle 
Recognized as one of the finest skilled nursing 
facilities nationally; KGH is dedicated to comprehensive, 
compassionate, personalized care. Patients are viewed 
holistically; team of professionals cross-coordinates to 
meet the full spectrum of individual needs. Established 
in 1914, we take pride in evolving and leading the way in 
Long-Term Care, Short-Term Rehab and Memory Care.

KLINE GALLAND complies with Federal civil rights laws and does not discriminate  
on the basis of race, color, national origin, age, disability or sex.

(206) 723-INFO
7-day access to a live senior health advocate.
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Be sure to visit our website at www.KlineGalland.org

As 2020 unfolds, we will dedicate our new synagogue at Kline Galland 
Home named in honor of our President Emeritus, Josh Gortler.   
 
We are thrilled beyond words at the creation of this beautiful new space 
made possible by the generous donations of our incredibly supportive 
community – a community that is recognizing Josh’s 50 year career that has 
been dedicated to making Kline Galland the place where all facets of our 
community can gather. We are also excited to open our new dining room, two 
new nursing stations and our new bathing area in our Transitional Care Unit.  

Kline Galland has always been committed to not only building new 
programs that our community wants and needs, but also investing in  
the bricks and mortar to ensure that our seniors have beautiful and up  
to date facilities.  
 
We are dedicated to building on what our predecessors have left us – 
making us stronger, more relevant, more vibrant with each passing year.  
As you might guess, this has been a challenge in this age of declining 
reimbursement from the state and federal governments. However, with  
the generosity of our community, a wonderful and dynamic board led by 
Jack Almo and a committed staff we will always be up to the challenge of 
meeting our Mission:  

A living commitment, inspired by Jewish values,  
to provide exceptional senior care by exceptional
people … every day, in every way, for every one.

Thank you all for your support and best wishes for a most happy and 
healthy 2020.

BUILDING  
FROM 
STRENGTH  
to STRENGTH
by JEFF COHEN, CEO

JeffC@KlineGalland.org


